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The Ideal Customer Profile


	TYPE
	SUBFACTOR
	IDEAL
	ACCEPTABLE
	QUALIFY OUT

	FIRMOGRAPHICS
	# EMPLOYEES
ANNUAL REVENUE
REVENUE GROWTH
	
	
	

	OPERATIONAL
	INDUSTRY
MODEL
HQ LOCATION
	
	
	

	STRUCTURAL
	TECHNOLOGY PLATFORM?
INVESTING IN YOUR DOMAIN?
FUNDING
DECISION MAKING UNIT
MARKET
	
	
	

	BEHAVIORAL
	COMPANY CULTURE
INNOVATION
NEW BUSINESS FOCUS
	
	
	

	MOBILIZERS
	WHO IS DRIVING THE PROJECT?
	
	
	

	SITUATIONAL
	NEW APPOINTMENT

	
	
	

	
	KEY INITIATIVES
	
	
	

	
	COMPETITIVE PRESSURE
	
	
	




Firmographics		Put in the size of the company or the revenue
Operational			Which industry are your dream clients active within? Where is the HQ of the client?
Structural			How is the prospect structured in terms of technology, process? How do they make decisions?
Behavioral			What does the company culture look like? Is the prospect quick to jump on new trends?
Mobilizers			Who are the stakeholders you want to reach? Are they driving the initiative?
Situational			Has the prospect recently appointed any relevant stakeholder we could initiate a dialogue with?

